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Managing construction safety (including maintenance works) starts 
early in the construction process.  There are many aspects to consider 
including assessing construction risks arising from design, selecting 
competent tenderers, assessing contractor tenders, conducting site risk 
assessments, reviewing contractor safety plans and delivering initial 
inductions as well as ongoing compliance inspections.

Construction or Contractor  
Safety Management
As a competent firm we assist and 
guide you through the process to 
minimise the potential down side 
that have plagued many projects 
in the past.

Service description – 
Our Construction Safety 
Management service assists 
owners, developers, managers 
and contractors manage 
construction safety risks including 
construction design risks, tender 
assessment, site risk assessment, 
safety plan assessment, 
contractor induction and ongoing 
construction site compliance (see 
Compliance, Construction Site).

Service details – We liaise 
with relevant parties, attend 
meetings, conduct construction 
design risk assessments, review 

proposed tenderers past safety 
performance, undertake desktop 
assessment of tenderers safety 
plan, discuss proposed safety 
plan with preferred tenderer, 
assist contractor conduct a 
site risk assessment, review 
contractors Safety Plan inclusive 
of risk / hazard assessment, 
safe work method statements 
and other relevant items and 
provide written reports and 
recommendations at relevant 
stages.  

How the service works - We 
can engage at any point in the 
process, pick up the threads at 
that time, quickly assess needs 
and then get on with the job.  
We come to your office, the 
contractors office or the site 
as this is where the working 

documents or activities are 
although desktop assessments 
are carried out at our office.  
Our regular reports provide 
advice and recommendations to 
assist and guide you through the 
process.  

Fisher Jenkin Workplace Safety 
encourages and assists employers 
proactively manage workplace 
safety risks whilst achieving 
compliance with obligations and 
responsibilities that employers 
must embrace in today’s business 
environment.  

Please contact our head office or 
nearest franchise for personal, 
positive and professional 
attention to your workplace 
safety needs.
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